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You’re already a leader ... why not be REMARKABLE!

Leadership Lessons From
Presidential Politics

Tele-seminar Handout



Opening Question

Ponder, then write your answer . . .

Why did I choose to participate in this teleseminar?

What is my fondest wish for the next 60 minutes?
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Why I Built This Session

Remarkable-Leadership.com
© 2008 All Rights Reserved

3

Voice 317.387.1424
Kevin@Remarkable-Leadership.com

 To leverage this massive learning opportunity

 To prove the value of reflection

 To get us past politics and onto leadership

 To give us ideas to become more effective leaders

Ground Rules

 Focus on learning and growth, not politics.

 Focus more on observation and less on judgment



Change - Four Lessons and How to Use Them
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 Make it a communication priority

 Find reasons to communicate the message

 Focus on the benefits of the future state

 Make it concrete



Five Tools for Long Term Organizational Development
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 Have a plan for development of future leaders

 Get everyone on the same page

 Recognize who the competition is

 Create opportunities to practice and grow

 Make it someone’s responsibility



Five Creativity Lessons

Remarkable-Leadership.com
© 2008 All Rights Reserved

6

Voice 317.387.1424
Kevin@Remarkable-Leadership.com

 Change the question

 Be willing to try new things

 Do old things in new ways

 Let them do it—share responsibility

 Creative approaches imply a risk/reward ratio



Eight Keys to Better Public Speaking
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 Be yourself

 Play to your strengths

 Make eye contact

 Play to your core message

 Use repetition wisely

 Be ultra clear on your core message

 Talk tangible and aspirational

 Answer questions directly



Three Relationship Strategies
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 Network, Network, Network

 Make them a priority

 Separate opinions from people



Successful Transitions — Five Ideas
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 Change the focus

 Start sooner than you think now)

 Create a sense of urgency

 Determine key interfaces and steps

 Build the right relationships



Action Steps
What Can I Do Right Now?
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Your Next Steps
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1. Think back to your goals for being here (page 2). Reflect on what you have learned
that you can apply to your situation.

2. Teach a colleague (or your team) the content we discussed as a way to solidify your
own knowledge.

3. Be responsible for applying these concepts and ideas in your work and the rest of
your life.

4. Ask yourself … Which idea from the previous page will I apply right now?

5. Take that action!

“We move towards our potential
when we turn learning into action.”

~Kevin Eikenberry



The Remarkable Leadership Learning System
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The Premise

 Spaced repetition learning

 All practical application

 Coaching and support

The Tools

 Monthly Application Plan

 Teleseminar with Kevin

 Guest Conversation

 Coaching Call

 Review Tools

 Recordings, transcripts and handouts

 Much more

The Next Steps

 We are here to help— answer your questions and get you started

 Customized approaches, other learning options


